2024-2025
ANNUAL REPORT

Christian Institute of Health Sciences & Research
Nagaland




ANNUAL REPORT 2024-2025

CONTENTS

Page No.

Vision & Mission

From The Director’s Desk

Medical Superintendent’s Report

Governing Body-CIHSR Society

Board of Directors-CIHSR Society

Organisation Organogram

Clinincal Statistics

Medicine Department

Surgery Department

Cardiology Department

Paediatrics Department

Dermatology Department

Obs & Gynaecology Department

Ear, Nose & Throat Department

Physical Medicine & Rehabilitation Department

Ophthalmology Department

Dental Department

Urology Department

Development Paediatrics Department

Radiation Oncology Department

Anaesthesia Department

Laboratory Sciences Department

Radiology Department

Ultrasound Department

Dialysis Unit

Adult ICU/HDU

Emergency Department

Nursing Services Department

Community Health Department

Outreach Services

Palliative Care Department

AGADEMICS & IRB : TED, DNB, College of Nursing, NERMPI, IRB

Quality Cell

Human Resource

Finance & Accounts

HIM, Frontdesk, Billing, Pharmacy, Hospital Infection Control, Diefitian

Electrical & Fire Safety, Library & Chaplain, Estate & CSSD, Visitors, Licenses

35-39
40
41
42
43-48
49-53




ANNUAL REPORT 2024-2025

VISION

To be a Christ-centered leader in healthcare, transforming communities to
flourish through compassion, innovation and excellence.

MISSION

CIHSR strives to be a vibrant community of healthcare professionals in the

spirit of Jesus Christ through patient centric service with a focus on the

poor and vulnerable, comprehensive quality education, research,
community collaboration and empowerment.
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FROM THE DIRECTOR'S DESK

CIHSR is nearing the completion of 19 years of existence. Several initiatives have borne fruit and taken shape.
The hospital's services now cover all basic specialties with some higher specialties. Developments have been very
quick in some departments, while others are developing their strategy for growth. We now have DNB courses in 6
disciplines. The Allied Health Sciences College has 8 courses. The College of Nursing has increased the seat
capacity of its programmes. Several in-house courses have been developed, and these are now being consolidated
under the Learning and Development unit. There have been transitions of senior staff who have confributed much,
and many worthy staff have taken their places.

What does the next chapter hold for CIHSR? We live in uncertain times with rapid political upheavals, financial
challenges of the PMJAY non-payments, major conflicts in multiple parts of the world, and an aggressive Healthcare
industry that has commercialized health. The profile of the younger generation force is changing with different
aspirations. The public now demands more accountability and quality of service. Social media has created a bizarre
world of no-holds-barred spread of both true and fake infermation. The virtual world seems more real than the real
world. Knowledge is now freely available to the masses, and there is a flat hierarchy in access to professional
education and information.

We must face these new challenges with great courage, boldness, and innovation. Our mandate is to emphasize
our values proactively. We must explore mare arenas of healthcare and leadership. We must work on our objectives
rigorously and follow them through with tenacity and grit. We will need to be agile and adapt rapidly. Our learning
process must be very dynamic.

There is no option for growth. We need to fail fast and learn fast. We have to constantly monitor the pace of our
growth while ensuring that every one of our staff is included in this growth. We will need to watch for drift from our
vision and motto.

As we enter into another year, we need to be even more Christ-centred and include Him in all our plans and
activities. This must be palpable in all we do with concrete manifestations.

May we enter into this new period with boldness, humility, and implicit trustin the Lord who has brought us thus

far,

Sedevi Angami
Director May, 2025


























































































































































